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A message from the Board Chair and Chief Executive   
Tēnā koutou katoa, 
  
It is our privilege to be able to present to you Vibe’s Annual Report for the 2022/23 year.  Vibe’s 
purpose is to enable young people to have access to services to promote their mental, physical, 
spiritual, emotional and social health.  As a Youth One Stop Shop (YOSS), Vibe continues to provide a 
range of primary health, mental health, and social and wellbeing services for young people.   

This year we recognise and honour Bridget Roche.  In October 2023, we farewelled Bridget, Vibe’s 
Chief Executive of almost 7 years.  We are grateful for Bridget’s leadership and the contribution she 
has made during her tenure, which included leading the team through the Covid pandemic.  Bridget 
has led a number of important changes to our services and service delivery models to adapt to the 
changing needs of rangatahi, to create a more integrated service and to respond to shifts by central 
government.     

Under Bridget’s leadership, we achieved some significant milestones; expanding our reach, 
enhancing our programmes, and forging strong partnerships within the community.  Her vision 
enabled us to respond to new opportunities to empower rangatahi with the necessary support and 
resources to thrive in today's ever-changing world.  Bridget’s focus on developing our people, has 
created opportunities for growth, innovation and learning across our teams, helping us create 
resilience in our organisation and a deep connection to our purpose. Bridget has also been Chair of 
the Network of Youth One Stop Shops (NYOSS) seeking to collaborate and advocate for a more 
holistic approach to services for young people across Aotearoa. 

As we bid farewell to Bridget, we express our deepest appreciation for all that she has contributed 
to Vibe – her exceptional leadership, strength, integrity, unwavering passion and strong advocacy for 
our rangatahi of Te Awakairangi and beyond. We truly wish her well for her future endeavours! 

This year we also farewelled two special trustees, Bridget Allan (9 years of service) and Tania 
Wilkinson (2 years of service) and welcomed 3 new trustees– Joe Basire, Scott Fisher and Sionainn 
King. It is always humbling that Vibe is supported by Board members that have the same passion for 
our kaupapa and values. 

Our bi-monthly board meetings have incorporated a new focus area, emphasising direct engagement 
with each team within Vibe.  This approach not only fosters a deeper understanding of the work 
happening on the ground and the needs of our young people but also provides a platform for team 
members to share their passions and insights into their mahi.  This direct interaction has been 
instrumental in aligning everyone's efforts and ensuring a shared vision.  The growth and 
development across our teams and our services, as well as our cultural expansion and exploration of 
our relationship with Te Tiriti at both a governance and service level, continues to allow us to thrive 
for our rangatahi, our community and our team here at Vibe.  

We would like to acknowledge the young people of Te Awakairangi, our partners and other advocates 
across the system, and all of our amazing people, who give their all to make a difference each and 
every day. 
  
Ngā mihi,      Ngā mihi, 
 
 
 
Leanne Spice      Erin Cassidy 
Board Chair      Acting Chief Executive 
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Overview of Vibe Clients and Services 
Vibe maintains an active registered client population of 6574 young people aged 10-24 years (as at 
30 June 2023).  The database registers all young people who are accessing our primary health, 
mental health, and social services, and is updated regularly to ensure it remains current and 
reflects active engagement.  This number does not include the many young people who participate in 
one off events and workshops, health promotion activities, and/or short-term programmes. 

Page 3



Highlights 
We featured the following highlights in our Statement of Service Performance (see page 16 for more 
information), however we wanted to provide images and some more context to some of our amazing 
highlights for the year.   

Inati Pasifika Programme 

Thanks to funding from the Ministry of Youth Development, we were able to establish the Inati 
programme to support Pasifika young people to engage positively with their heritage and consider 
their own wellbeing and identity in light of this.  Delivery commenced in term 1 of 2023 and over two 
terms, three cohorts completed the programme engaging 72 Pasifika young people. 

One of the three cohorts of young people engaged in the Inati Programme – Term 2, 2023 

Vaping Education and Prototype Screening Tool 

Seeing the undesired impacts vaping is having on our rangatahi in Te Awakairangi (from addiction to 
being suspended from school), we decided to do something about it.  Our AOD CEP space in Te 
Puāwai Hauora (Vibe’s mental health team) and our Engagement Team collaborated and developed 
education sessions for rangatahi to provide awareness of what they are putting into their bodies 
when they vape, who profits from this and understanding withdrawal, as nicotine is one of the most 
challenging addictions to overcome.  

Between April 2022 and September 2023 over 1904 rangatahi have participated in Vibe’s vaping 
education presentations within Te Awakairangi, not to mention the teachers and kaimahi present. 
We have developed an internal screening tool via our patient management system Medtech, to 
capture vaping information and provide an avenue for brief education and onward referral. 

“I learnt that vaping is like really bad, like way 
worse than I thought it was”  
Rangatahi – aged 16 

“Vibe’s information on e-cigarettes was 
relatable and in-touch with youth” 

Kaiako 

Te Puāwai Hauora also presented at the Whāraurau nationwide training day in November 2022 
where we provided education about vaping but also what we were doing as an organisation; 123 
professionals attended nationwide.   

As an organisation, Vibe engaged is the ‘Proposal for the smoked tobacco regulatory regime’ and 
sent in our submission to parliament regarding vaping and its impact on rangatahi not only within Te 
Awakairangi but nationwide.  We will continue this mahi in as we keep supporting our rangatahi and 
community to prevent further harm and improve overall wellness. 
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Vibe Youth Antenatal Group 

This year we held our first Youth Antenatal 
course. We had seen a need for this in the 
community due to financial or social 
barriers that prevented young parents 
from attending other Antenatal courses. 
Sarah Adams a Lower Hutt based childbirth 
educator facilitated the course for us. We 
had four young mums to be and their 
support people attend the course.  

Youth Internship 

Some action shots of our awesome intern, Bells and her time at Vibe!  Bells was instrumental in 
developing our strategy for Youth Week 2023 and has been completing her Level 4 Certificate in 
Health and Wellbeing (Mental Health and Addictions) through Open Polytechnic. 

Nurse Entry to Practice (NETP) Programme 

Due to staffing vacancies towards the end of the 2022 year, a decision 
was made to look at bringing in a new graduate nurse in 2023.  Taking 
into account the need to have more nurses in primary health care, we 
wanted to contribute to enhancing the nursing workforce in Te 
Awakairangi as well as showcase and teach new nurses about working 
in a youth health environment.   

We engaged with the Nurse Entry to Practice Programme (NETP) and 
took on a new graduate nurse, Maya McFetridge, for a 12-month fixed 
term contract in January 2023.  With a strong mentoring and training 
plan, Maya has exceeded our expectations of development.  She is 
now working independently in clinics, undertaking wellbeing checks 
(previously called Year 9 health assessments). Maya also undertakes 
nursing virtual triage – initially with the support of a RN beside her 
but is now at a point of doing these independently.  We are excited to 
announce that Maya has accepted a permanent RN position in our 
team! 

Maya McFetridge 

Youth Week planting at Horoeka Scenic Reserve; Meeting the Prime Minister; Kaibosh collection 
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Primary Health and Mental Health Services 
We continue to deliver a range of 
primary health and primary mental 
health services at our two sites, and in 
education and community settings 
across Te Awakairangi.  In addition to 
this, Vibe staff provide primary health 
care services to the young residents at 
Epuni, the Oranga Tamariki Care and 
Protection residence.   

We are now delivering services at 13 
sites across Te Awakairangi on a 
regular, scheduled basis.   

During the year our team have also 
participated in a range of health 
promotion events and delivered 
workshops to young people in 
education and community settings.  
Many of these were delivered alongside 
our Engagement Services team.    

Community Nurse Prescriber 

We are also very pleased that our longstanding Registered Nurse of 19 years, Davina Smith, has 
completed the pilot program to become a Community Nurse Prescriber.  This will add massive value 
to our School Based Health Service and Community clinics, as well as be an asset to the learning and 
development of the rest of the team.  Well done Davina! 

Limited Service Volunteer (LSV) Collaboration  

We were contacted early in the year by the Training Coordinator of the Limited Service Volunteer 
program at NZDF Trentham, with MSD.  They were requesting any supports that Vibe might be able 
to give to their training program for the young people aged 17 – 25 who complete the program.  We 
provided Education programs in two 8-week cohorts.  The Primary Health Team presented on Family 
Planning and Sexual Health by the expert RNs in the team.   

Te Puāwai Hauora presented on AOD and Vaping, providing services by their experienced Mental 
Health and AOD-CEP staff.  The Engagement Services Team supported the staff presenting in both 
education sessions, providing engagement and tautoko in the sessions, and also presented sessions 
on Healthy Relationships.   

In addition to the Education sessions, in the first cohort, the Primary Health Team provided two, 
three-hour, onsite Sexual Health Clinics by a Vibe Youth Health Nurse, covering STI testing and 
treatment onsite, as well as Sexual Health and contraception counselling and provision of 
contraception.  Recruits were also booked into the Upper Hutt and Lower Hutt NP and GP Community 
Clinics for any non-sexual health related health concerns. 

Primary 
health care 

•Primary health clinics 
Vibe Lower Hutt and 
Upper Hutt

School 
based 
health 

services

•Naenae College
•Taita College
•Wainuiomata High 

school
•Te Ara Whanui Kura 

Kaupapa
•St Bernards College
•Titiro Whakamua - Teen 

Parent Unit
•Lyriks Activity Centre
•Sacred Heart College 

(expansion)
•Heretaunga College 

(expansion)Oranga 
Tamariki 

Epuni Care 
and 

Protection 
Residence 

•Primary health care clinics 
RN and GP

Primary 
mental 
health 

•Mental health 
practitioners

•AOD CEP clinician
•MH registered nurses
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Rainbow Specialist – Primary Mental Health Practitioner 

It has been a privilege to work as the Rainbow Specialist 
– Primary Mental Health Practitioner for Vibe since
March, having completed my counselling and addictions
student placement here last year.

The majority of my role at Vibe is client-facing, 
supporting rainbow rangatahi through counselling. A 
common trend is trans young people wanting support 
around transition and support to understand the 
pathways to access gender affirming healthcare. While 
this is something I can support, it is not necessarily 
something someone should need to come to counselling 
for and highlights the need for greater training and 
awareness across the mental health and addiction sector 
in this space, particularly around understanding local 
pathways for gender affirming healthcare and what is 
available.  

Outside of my work with clients I support our wider service to improve our response to rainbow 
communities – this means being available to help staff with questions around how they can best 
support their rainbow clients and access the right resources and connecting with other services that 
can support our young people. 

In the Hutt Valley we are lucky to have several services available to support rainbow communities 
(Rainbow Youth 1:1 Peer Support; Te Ngākau Kahukura o Te Awaikairangi; InsideOUT Kōaro and 
QueerCare - an after-school support group for rainbow young people run by Atareira and hosted at 
Vibe Lower Hutt.  

It is still very unique for any mainstream service in Aotearoa to have a rainbow specific role in their 
team, despite research showing over 17% of NZ young people identify within the rainbow community 
and that this population are significantly more likely to experience mental health challenges. I would 
love to see other mental health services and youth providers adopt similar roles and am proud to see 
Vibe leading the way in this space!  

Youth Engagement 
Our Engagement Services Team has gone from strength to strength in the past year, delivering over 
180 engagement sessions, workshops and events combined in Te Awakairangi. The team has 
developed bespoke workshops and programmes to support community needs through alternative 
education centres, schools and other groups based on the feedback and shared wellbeing issues.  

One highlight was Youth Week 2023, where Vibe hosted three community events. These were 
planned and organised by our intern Bells, who gathered information from young people about 
important causes to them, and provided opportunities for connection and engagement with these 
issues through the events. There were environmental clean-up and planting events, as well as a 
community barbeque and hang out event.  

Tabby Beasley 
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Vibe Rangatahi Group 

At the start of 2023, we changed the kaupapa for this 
group as we wanted it to be a group where young 
people can come hang out and meet other young 
people.  It’s a place where they can learn new skills, 
engage with their peers, share kai and play games.  It’s 
youth led so any new skills they want to learn or 
engagements they want to do, we can make it happen.  
This year we’ve done a range of different engagements 
including quizzes, youth week events (planting trees 
and cleaning the river), plant pot decorating, canvas 
painting, BBQ and games by the riverbank and a hangi 
fundraiser for Women’s Refuge.  Our vision for this 
group is to provide a safe space where young people can come and make some awesome connections 
and learn some new skills!!  The Vibe Rangatahi Group runs fortnightly alternating at both Lower Hutt 
and Upper Hutt sites. 

Tokelau Hutt Valley Vibe Youth Group 2023 – OMATA! 

For the 3rd year running, Ake 
Pereira (Youth Coach) and 
Henio Koloi (Senior Youth 
Worker) supported our 
Tokelau Hutt Valley Vibe Youth 
Group to once again showcase 
their culture and identity 
through Tokelauan cultural 
dance and song at Hutt Fest 
2023.   

With more growth and knowledge, we took a slightly different approach with our preparations for 
2023.  The many meetings, engagements and connections throughout this journey was one more to 
experience, one more to push them to their limits, one more to get into the ‘uncomfortableness’ of 
bringing MORE of themselves not only through cultural song and dance, but through connection, 
gratitude, and the power to express themselves - both as individuals, and as a collective – he kaiga 
(family). Our Tokelau Hutt Valley Vibe Youth Group performed at Hutt Fest on 29 June 2023 and took 
the stage to another level!  Another successful journey experienced, enjoyed, and elegantly 
performed with pride and passion through the power of their voice, action, song and dance. 

Making connections by Te Awakairangi 

Tokelau Hutt Valley Youth Group at Hutt Fest 2023 
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Assisting young 
people coming 
out of OT care 
towards 
independence 

Social Services 
Vibe continues to provide a range of services to support the 
holistic needs of rangatahi, and to support them to achieve 
their goals in life.    

Our social services teams have capacity to work with over 250 
individual young people at any given time.  The type of support 
offered through our social services varies and can range from 
short term up to 2-3 years.   

Our team work in a holistic way, supporting rangatahi with 
their engagement in education and employment, whānau 
relationships, housing, financial entitlements, legal matters, 
caring for their children and mental health and wellbeing.   

Mental health and wellbeing, along with access to safe, 
affordable housing continue to be some of the biggest 
challenges faced by our team as they support young people. 
Re-engagement with education following Covid has also been 
a significant challenge that we have encountered this year.  

Pathways to Employment Programme 

Since April 2022, Vibe have worked in partnership with Capital Training to deliver the ‘Work Ready / 
Pathways to Employment’ programme to rangatahi in Te Awakairangi.  The 10 week course is for 16-
24 year olds to enable them for the workforce or further training within their chosen career path. 
Based at Capital Training in Lower Hutt, Vibe’s role is to provide wrap-around pastoral support for 
rangatahi engaged in the programme, as well as additional youth work support for 6 months 
following completion of the programme.  Our Senior Youth Development Worker, Desiree Harawira, 
has been supporting rangatahi on their journey into sustainable employment or further education. 
Desiree has helped rangatahi to identify their needs passions, and goals, whilst working to reduce or 
remove any identified challenges or barriers.  

In the 2022/23 financial year, the Pathways to Employment programme had 29 enrolments with 27 
rangatahi successfully completing the class component of the programme; 15 rangatahi gained 
employment, 8 rangatahi applied for further training or education; 19 rangatahi gained a drivers 
licence (Learners = 10, Restricted = 9); 21 rangatahi obtained their first-aid certificate; 28 rangatahi 
completed or updated their CV, while 26 completed or updated a cover letter. 

Rangatahi have completed work experience with local businesses such as cafes, retail, animal shelters 
and beauty salons. Rangatahi who moved into employment are now working in various areas 
including hospitality, retail, childcare, construction and traffic management.  Our rangatahi have also 
participated in a range of group and centre-wide workshops covering a range of topics including 
hygiene, personal presentation, social and communication skills and safer partying. The workshops, 
provided by Vibe’s Engagement Team generated meaningful conversations among the rangatahi 
which in turn, created a sense of connectedness within the class environment. 

Feedback from current and previous learners has been positive with many commenting on how the 
supportive, flexible, relaxed environment has helped them as they work towards their future 
pathways.  What has been extremely rewarding this year is seeing rangatahi reflecting on and 
recognising their achievements due to their own hard work, determination and resilience while they 
are on their Pathways to Employment journey.  

Youth 
Service

•NEET (Not in 
education, 
Employment,
training)

•Youth 
Payments/Young 
parent Payments

Transition 
Support 
Service 

Social 
Work & 
Youth 
Work 

•Young Parent 
social worker

•Community Health 
social worker

Programmes 

Budgeting
Parenting
Chill 'N' Chat 
(young parents)
Youth antenatal  
group
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Transition Support 

We supported 37 young people over the course of the year in the Transition Support Service space. 
The support we offer is focussed on preparing young people for adulthood which can include 
accessing the right financial assistance, finding a course or job, finding appropriate housing, teaching 
life skills, getting a drivers licence and connecting with family/whānau and community.  

Some of the highlights we saw were young people moving into safe accommodation, finding and 
maintaining employment and a young person who had not been in education for several years re-
engaging in education and achieving NCEA Level 1.   

Young Parent Support 

We also restarted our Chill ‘n’ Chat young parents playgroup. Several 
young parents we were working with under Young Parent Payment 
and Young Parent Social Work had expressed to us that they would 
like an opportunity to meet and connect with other parents in a 
youth friendly environment. We have had 4-6 young parents and 
their children attend on a regular basis. 

In the young parent social work space we supported 16 young 
parents over the year. Types of support included accessing relevant 
health and mental health services, accessing the right financial 
assistance, one-on-one parenting education and support to navigate 
systems such as Oranga Tamariki. 

Health Promotion and Health Education 
We really value our position of influence and use our platform to inform and educate our young 
people engaging with Vibe.  

Health promotion themes we had throughout 2022/23 included Safe Drinking/Dry July; Quit 
Smoking/Vaping; Dental Health; Sexual Health; Men’s Health; Holiday Health.  At the start of 2023, 
we decided to move to term based health promotion themes to really get these important messages 
across a wider range of our YP to support their health and wellbeing.  Term 1 this year focussed on 
Better Living (Skills for Life) and the theme for Term 2 was Sex and Relationships. 

Our Engagement Services Team delivering a workshop at Capital Training 
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Our People 

Workforce & Professional Development 

As an organisation, Vibe has a pivotal and valuable role in workforce development. This last financial 
year alone we provided five student placements across our services.  It is within these opportunities 
that we have been fortunate to see some of these students seek permanent employment within 
Vibe.  This development approach also attracts future employees who can see first hand the values, 
mahi and opportunities that Vibe can provide but also those committed to the overall wellbeing 
and enhancement of rangatahi and whānau within Te Awakairangi.   

As at 30 June 2023, Vibe had 45 employees, 38 
of which work directly with young people in their 
day to day work.  With majority of our client 
facing staff accessing external supervision to 
enhance their practice, staff undertook 250 
individual sessions during the 2022/23 financial 
year.  We also delivered 13 all staff training 
sessions, three of these dedicated to cultural 
development. 

Cultural Development 

Our team day in August 2022 continued our Te Ao Māori cultural development journey for our Vibe 
staff.  In the lead up to this session, we thought it was important for our staff who whakapapa Māori 
to come together to have a kōrero about the intent and purpose of this session and address any 
concerns.  This rōpū continues to meet on a regular basis to provide the opportunity for their ongoing 
growth and development in this space. 

Dr Simone Bull facilitated a half-day session where we ‘walked’ through a timeline of key events in 
Aotearoa’s history focusing on the relationship between Māori and the Crown.  This workshop helped 
us to better understand the impacts that have shaped our country and how we can better support 
our rangatahi Māori.   

In April and May 2023, Tania from Te Whenua Consulting facilitated separate sessions with our Board 
and staff to enhance our knowledge and understanding of Te Tiriti o Waitangi. 

With the Board, the first session took us through understanding the relevance of Te Tiriti in modern 
Aotearoa New Zealand and the second session focussed on the application of Te Tiriti within the 
infrastructure of Vibe and discussion on the development of a robust strategic framework. 

With staff, Te Tiriti o Waitangi was introduced, including how it underpins New Zealand public policy 
and provides the framework and guidelines for building outcomes for Māori, what the Principles of 
Te Tiriti mean and how we can incorporate them in our mahi. 

We are grateful for the way in which both Simone and Tania guided and supported us. 

Vibe staff at Team Day – Oct 2022 
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Vibe 
P O Box 31-126 
Lower Hutt 5040 

Street Address 
4 Daly Street 
Lower Hutt 
P: (04) 566-0525 
 
Unit 3, 222-228 Main Street 
Upper Hutt 
P: (04) 528-6261 
 
FREE PHONE: 0800 CHAT 2 VIBE (0800 24 28 28) 
E: info@vibe.org.nz 
W: www.vibe.org.nz 
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